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Session Objectives

 Describe the role, function and value of patient advocates in today’s 
healthcare system

 Discuss ethical issues case managers find when working with complex patients 
and families. 

 Explain how consumers and caregivers are paying with their own money to hire 
a patient advocates to ensure they have a voice and choice in the care they 
receive

 Discuss the steps a case manager can take to move into the emerging 
practice of patient advocacy

 List the competencies needed to have a successful patient advocacy 
practice. 



Everyone Needs an Advocate

The Lorax, by Dr. Seuss is a light-hearted 

but cautionary tale with a critically 

important message. If we do not 

collectively take responsibility for the 

stewardship of the people who enter the 

healthcare system, then our own world 

will soon be like the one that the Lorax left 

behind.



Who are Advocates?

 Husbands

 Wives

 Adult Children

 Siblings

 Friends

 Professionals



Why Do People Need Advocates

 An increasingly complicated healthcare system

 Centers of Excellence

 Shift of Risk to the Patient

 Higher Deductibles and Out of Pocket Costs

 Narrow Networks

 Geography of Families

 Challenges people face who are living longer

 Social issues impacting health and wellness

 Other



Principles of Code of Professional 

Conduct

 PRINCIPLE 1: Board-Certified Case 
Managers will place the public interest 
above their own at all times. 

 PRINCIPLE 2: Board-Certified Case 
Managers will respect the rights and 
inherent dignity of all of their clients. 

 Source: Foundational principles Newly 
revised Code of Professional Conduct 
provides a framework for ethical, high-
quality care

 The [Code] ... should also 
be looked to as a 
framework for consumer 
expectations for case 
managers.” —JO CARTER, 
BSN, RN, CCM CHAIR, 
COMMISSION FOR CASE 
MANAGER CERTIFICATION



The FUDGE Factor

 Frustration

 Urgency

 Depression

 Guilt

 Exhaustion



Where do advocates come from?

 Patient advocates come from a broad spectrum of professional disciplines that make up 
today’s healthcare team. They include professionals such as:  

 Nurses

 Case Managers

 Disability management specialists

 Physicians

 Pharmacists

 Psychologists

 Nurse navigators

 Geriatric care managers, 

 Financial/insurance/billing advocates

 Behavioral health specialists

 Social workers 

 Therapists

 Lay people



Roles Advocates Play

 Clinical Advocates: Professional 
Advocates: MD’s, Nurses, Therapists, 
Mental Health Professionals

 Billing Advocates: Billing experts, those 
who are trained to review bills and 
understand insurance systems

 Non-Professional Advocates: Advocate 
who are in place to help people –
understand what is going on, relocation, 
companions, helps with communication, 
adherence 

 Hospital Advocate: Professionals and Lay 
People can be hospital advocates

 Social Advocates: Daughter in a Pinch



What’s the difference between Case 

Mangers and Patient/Health Advocates

 The Allegiance Factor is an important concept that can explain the difference 
between the patient/health advocate and a case manager – When a case 
manager is employed by a hospital, or by an insurance company, they have 
to follow policies and procedures. 

 They have a fiduciary responsivity to their employers

 Independent Advocate are hired privately by the consumer so the 
Independent Advocate has a responsibility to the patient/family

 They are in place to do research and present information to the patient/family 
to make informed decisions

 The help to ensure the patient have a voice and to help to ensure the plan of 
care meets the patients goals

 They work with the patients insurance company to maximize the benefits 

 They work with the healthcare team in the hospital, rehab center, and other 
points along the care continuum 



Training Programs for Professionals who 

want to be Patient/Health Advocates

Master level programs down to on the job training

 Sara Lawrence College: https://www.sarahlawrence.edu/health-advocacy

 RN Patient Advocates: 6.9 month intensive program: 

https://www.patientadvocates.com

 Healthcare Liaison Program: a 9 month program 

http://healthcareliaison.com/credentialing_program.php

 Professional Patient Advocate Institute: 

http://www.patientadvocatetraining.com/certificate-programs/patient-

advocacy

 Cleveland State University: https://www.csuohio.edu/nursing/continuing-

education/online-patient-advocacy-certificate-program

https://www.sarahlawrence.edu/health-advocacy
https://www.patientadvocates.com/
http://healthcareliaison.com/credentialing_program.php
http://www.patientadvocatetraining.com/certificate-programs/patient-advocacy
https://www.csuohio.edu/nursing/continuing-education/online-patient-advocacy-certificate-program


Certifications

 Advocates hold professional licenses and a variety of national certification

 Some hold no license and no certifications

 New National Certification was rolled out in March 2018, Board Certified 

Patient Advocate by the Patient Advocate Certification Board. 

https://pacboard.org

 Currently there are 488 certificate holders from the US and Abroad. You 

can view those certified on the Patient Advocate Certification Board 

Website https://pacboard.org/bcpa-certificant-list

https://pacboard.org/
https://pacboard.org/bcpa-certificant-list


The Domains of Patient Advocacy 

 1. Scope of Practice and Transparency 

 2. Empowerment, Autonomy, Rights, and Equity 

 3. Communication and Interpersonal Relationships 

 4. Healthcare Access, Finance, and Management 

 5. Medical Knowledge and the Healthcare System 

 6. Professionalism, Professional Development, and 
Practice

Source: https://pacboard.org/wp-
content/uploads/PACB-Competencies-final-
10.10.17.pdf

https://pacboard.org/wp-content/uploads/PACB-Competencies-final-10.10.17.pdf


How Do Consumers Find an Advocate

 Word of mouth

 Professional Membership Organizations

 Patient Advocate Certification Board

 Social Media

 Web Searches

 Employers

 Condominium Associations

 Other



Let’s Meet Some Advocates

 Karen Vogel, Kaz Advocate, MA, BCPA https://kazadvocate.com and AnnMarie McIlwain, 

BCPA CEO of Patient Advocators, http://www.patientadvocators.com

 Karen Vogel and AnnMarie worked with HBO VICE News Tonight to promote patient advocacy 

with fresh insight. This 7-minute segment aired nationally on 6/26/18 has more than 10,000 views 

so far. Lets watch 

https://kazadvocate.com/
http://www.patientadvocators.com/
https://www.youtube.com/watch?v=T5C880rQlUY


Betty Long

 Betty Long, RN, MHA: President and CEO, 
Guardian Nurses Health Care Advocates: 
https://www.guardiannurses.com

 Betty developed a business plan and 
incorporated Guardian Nurses Healthcare 
Advocates in October 2003. That was 16 
years ago, and the company has since 
grown into a premiere patient advocacy 
company.

 In the spirit of “The Lady with the Lamp,” 
Guardian Nurses Healthcare Advocates 
now lights the way through the healthcare 
maze for thousands of patients and 
families.

https://www.guardiannurses.com/


Mike Newell

 Let’s hear from Mike from a segment 

from a local news station 

https://www.youtube.com/watch?v=

WkwOTzo0XqA&feature=youtu.be

 He is promoting himself but also the 

public. Which is key as most people 

don’t know who advocates are or 

what they do. 

Michael Newell MSN RN, CCM is 

founder-president of LifeSpan Care 

Management LLC, a fourteen-year-old 

firm that offers health coordination and 

advocacy services to those with 

chronic or catastrophic illness or injury. 

https://lifespancm.com

NOTE: If you are going to CMSA in June, 

Mike will be speaking on Tuesday June 

11 at 9:30 on His session is titled: 

PRIVATELY PAID CASE 

MANAGERS/HEALTH ADVOCATES: A 

NEW PRACTICE MODEL

https://www.youtube.com/watch?v=WkwOTzo0XqA&feature=youtu.be
http://conference.cmsa.org/session/1002/


Professional Organizations Supporting 

Patient/Health Advocates

 Alliance of Professional Health Advocates: https://aphadvocates.org

 National Association of Healthcare Advocacy: https://www.nahac.com

 Washington State Health Advocacy Association: http://www.washaa.org

 Greater National Advocates: https://www.gnanow.org

 Patient Best: https://www.patientbest.com

 Patient Advocate Certification Board: 

 Rniie: https://rniie.wildapricot.org

https://aphadvocates.org/
https://www.nahac.com/
http://www.washaa.org/
https://www.gnanow.org/
https://www.patientbest.com/
https://rniie.wildapricot.org/


Articles on the Emerging Practice of 

Patient/Health Advocacy

 Modern Healthcare: Patient Advocates for Hire: Attracting More Attention: 
https://www.modernhealthcare.com/article/20190112/NEWS/190109912/p

atient-advocates-for-hire-attracting-more-attention

 WTTW: Nurses Passion Leads Her to Advocacy 

https://news.wttw.com/2017/06/20/nurse-s-passion-leads-her-patient-

advocacy

 WRAL: What is Professional Healthcare Advocacy: 

https://www.wral.com/what-is-a-professional-healthcare-advocate-

/17384221/

https://www.modernhealthcare.com/article/20190112/NEWS/190109912/patient-advocates-for-hire-attracting-more-attention
https://news.wttw.com/2017/06/20/nurse-s-passion-leads-her-patient-advocacy
https://www.wral.com/what-is-a-professional-healthcare-advocate-/17384221/


Questions



Thank You and Have a Great 

Conference

Anne Llewellyn, MS, BHSA, RN-BC, CCM,CRRN

Nurse Advocate

Home Office: 954-476-7143

Email: allewellyn48@gmail.com

Website: https://nursesadvocates.com

mailto:allewellyn48@gmail.com
https://nursesadvocates.com/

